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A004: Restructure Executive Council
Title 1.4: Of the Executive Council

Sec. 1 (a) There shall be an Executive Council of the General Convention

(which Council shall generally be called simply the Executive Council, or the Council)
whose duty it shall be to oversee the execution of the program and policies adopted

by the General Convention. As Executive Council, and also in its capacity as Board of
Directors of the Domestlc and Forelgn Mlssmnary Soc1ety, t%the Executive Counc11 shall
have eharg : 3
erss&e&ef—theGhufeh overs1ght of the work done by the Pre51dmg BlShO‘p and the
Society. The Executive Council shall also have oversight responsibility for the work of
the Office of General Convention, and the Executive Officer of General Convention shall
report directly to the Executive Council. In such capacities, the Council shall have
oversight responsibility for the disposition of the moneys and other property of the
Domestic and Foreign Missionary Society in accordance with the provisions of this
Canon and the resolutions, orders, and budgets adopted or approved by the General
Convention. It shall also have oversight responsibility for the disposition of the

moneys of the Office of General Convention. The Council shall adopt procedures it
deems appropriate for approval of expenditures by the Domestic and Foreign

Missionary Society and the Office of General Convention.

(b) The Executive Council shall be accountable to the General Convention and shall

render a full, published report concerning the work with-whieh-ttis-charged-to-each
meeting-of the-satd-Conventton. of the bodies for which it has oversight responsibility to

each meeting of the General Convention. The report shall also include information on
the implementation of all concurred resolutions efthe adopted in the previous General

Convention calling for action by the Executive Council, by-its-efficers-and-statf-and by
thejurisdictions-of the-Chureh—, the Presiding Bishop, the Domestic and Foreign

Missionary Society, and the Office of General Convention.

(c) The Executlve Council shall be composed of fa}—tweﬂtyﬂﬁembefse}eeted—by—the
De

eaehrsubseqaeﬁt—fegtd&Hﬁeetmgef—theGeﬁeP&l—GeﬂVeﬂﬂeﬂ)— 19 members elected by the

General Convention, of whom 10 shall be elected at General Convention in even-
numbered years, and nine shall be elected at General Convention in odd-numbered years.

(b)-ofeighteen-members-elected by-the Provinetal Syneds;-The Executive Council shall
mclude one elected member from each of the nine Provmces @—ef—the—feﬂewmgex
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forequal-terms. at least three Bishops, five presbyters or deacons, and eleven lay
persons; and the rules of order of the General Convention shall structure the voting for
Council members so as to assure that this minimum distribution of Provinces and Orders
is achieved. The Presiding Bishop and the Presiding Deputy shall be ex officiis members
on the Executive Council, with seat, voice, and vote.

(d) The Executive Council shall appoint a Governance Committee from among its
members to assist the Council to (1) advise the Standing Committee on Search and
Nominations annually in November on what skills are needed on the Executive
Council to enable it to function with maximum effectiveness, and whether those
skills are at that time represented on the Executive Council, and (i1) create a charter
that describes the skills requisite for service on the Executive Council.

(e) The Executive Council members elected by General Convention shall be elected

from among candidates nominated by the Joint Standing Committee on Nominations
established by the Rules of Order. The Synod of each Province shall, within six
months before General Convention, submit to the Joint Standing Committee on
Nominations the names of up to six persons from its Province, including at least one
from each of the three Orders, to be considered as a nominee for Executive Council.
In considering candidates for nomination, the Standing Committee shall consider the
skills, eifts, and experience needed by the Executive Council in discharging its
responsibilities under this Canon; the value of cultural and geographic diversity on
the Council; the input received from the Executive Council; and the value of including
historically underrepresented voices in the governance of the Church. The Standing
Committee shall present a slate of nominees that includes at least six Bishops, ten
presbyters or deacons, and twenty-two lay persons. Nominees for Executive Council
are not required to be Deputies. There shall not be nominations for Executive Council
positions from the floor of General Convention.

(f) The Presiding Bishop shall be the Chair of Executive Council, and the Presiding
Deputy shall be the Vice Chair of Executive Council.

(2) The Church General Manager, the Church Treasurer, the Church Legal Officer,
the General Convention Executive Officer, and the Church Secretary shall be
ex officiis members with seat and voice but no vote on the Executive Council.

b (h) Except in the case of members initially elected for shorter terms in order to
achieve rotation of terms, the terms of office of the members of the Council (other than
ex officiis members) shall be equal to twice the interval between regular meetings of the
General Convention. The terms of office of all members shall commence immediately
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upon the adJ ournment of the General Conventlon at whlch they were elected er—m—the

Goﬂyeﬁt}eﬂ—fel—}e%ﬂg—wehre}eetreﬂ The term of a member shall become Vacant

in the event of two absences from meetings of the Council in the interval between
successive regular meetings of the General Convention unless excused by the Chair and
Vice Chair for good cause. Members shall remain in office until their successors are
elected and qualified. No person who has served at least three consecutive years on the
Executive Council shall be eligible for immediate re-election for a term of more than
three years. After any person shall have served six consecutive years on the Executive
Council, a period of three years shall elapse before such person shall be eligible for re-
election to the Council.

€e) (1) Should any vacancy occur in the Council through the death er , resignation,
drsablhty, or other reason of—a—member—e%eeted—by—the—@e&er&l—@eﬂyeﬂtre&or

Counc11 shall fill such vacancy by the election of a sultable person to serve untll a
successor is elected by the General Convention. The General Convention shall elect a
suitable person to serve the portion of any term which will remain unexpired- from
among nominees selected in the manner provided in this Canon.

te) (j) Council shall exercise the powers conferred upon it by Canon, and such further
powers as may be des1gnated by the General Conventlon—and—betweeﬂ—sessreﬁs—ef—the

€2} (k) The Council shall elect the Church's members of the Anglican Consultative
Council (ACC) and of other Anglican and ecumenical bodies for which no other
procedure is provided. Members of the ACC representing The Episcopal Church shall
report to each General Convention using the schedule and format required for
Standing Commissions in Canon 1.1.2 (j) and (k), and shall provide comprehensive
written er-eral reports to Executive Council at Council's next meeting following each
meeting of the ACC.
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See—3-a) (1) The Presiding Bishep Deputy shall be-ex-officto-the-Chair-and

Convention- serve as a Vice President of the Domestic and Foreign Missionary Society.
The Presiding Deputy shall be ex officio Vice Chair of Council.

L) The President of the H.  Desuties chall] cficio Vice Chair.

te) (m) The Secretary of the General Convention shall be ex officio the Secretary of the
Exeeuntive Council ex-effieto.

(&) (n) Fhe-Presiding pp
the—E*eeuﬁ%@e&ﬁeﬂ—m+e;eee&H¥eflﬁeeter— Upon 101nt nom1nat1on of the Premdmg

Officers, the Council shall appoint a Church General Manager for the Domestic and
Foreign Missionary Society, who shall be an adult confirmed communicant in good
standing or a member of the clergy of this Church in good standing who shall be-the-ehief

operating-officer-and-whe-shall serve at the pleasure of, and report and be accountable to,

the Presiding Bishep-and-be-accountable-to-the Presiding Bishop. If a vacancy should
occur in the office of the exeeutive-direetor Church General Manager, a successor shall

be appointed in like manner.

te) (o) Upon joint nomination of the Chair-and-Viee-Chair Presiding Officers, the
Exeeutive Council shall appoint a ChiefFinaneial- Officer-of the Executive Counetl
Treasurer for the Domestic and Foreign Missionary Society, who may, but need not, be
the same person as the Treasurer of the General Convention and who shall repert-and
be-accountable-to-the-Chair-of Exeecutive-Counetl-and-shall serve at the pleasure of, and
report and be accountable to, the Presiding Bishop. the-Chair-ofthe Executive-Couneil: If
a vacancy should occur in that office, a successor shall be appointed in like manner.

The Treasurer shall function as both treasurer and the chief financial officer of DFMS.

(p) Upon joint nomination of the Presiding Officers, the Council shall appoint

a Church Legal Officer for the Domestic and Foreign Missionary Society, who shall
serve at the pleasure of, and report and be accountable to, the Presiding Bishop. If a
vacancy should occur in that office, a successor shall be appointed in like manner.

(q) The officers and staff of the Domestic and Foreign Missionary Society shall assist
the Presiding Bishop in carrying out the work of the Church.

(r) Upon joint nomination of the Presiding Officers, the Council shall appoint

a General Convention Executive Officer, who shall serve at the pleasure of, and
report and be accountable to, the Executive Council. If a vacancy should occur in that
office, a successor shall be appointed in like manner. Unless otherwise directed by
Executive Council, the supporting staff of the General Convention Executive Officer
shall include the functions of a Secretary and a Treasurer of the General Convention
and those of a Manager of the General Convention. The General Convention
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Executive Officer shall be responsible for coordinating the work of the Standing
Committees specifically funded by the General Convention Expense Budget.

(s) The Executive Council, by the affirmative vote of two-thirds of its entire
membership, may elect to terminate the employment of the Church General
Manager, Church Treasurer, Church Legal Officer, or General Convention Executive
Officer. In that event, a successor shall be appointed in the manner set out in this
Canon for appointments to those positions.

B (t) The Chair shall preside at meetings of the Council, shall perform such other duties
as are customary for such office and shall perform such other duties as may be conferred
by Canon and the Bby-laws of the Council. In the absence or at the request of the Chair,
the Vice-Chair shall preside at meetings of the Council and shall perform such other
duties as may be conferred by Canon and by the Bby-laws of the Council.

€2) (u) Upon joint nomination of the Chair and Vice Chair, the Executive Council shall
elect aJoint an Audit Committee of the Council and the Domestic and Foreign
Missionary Society. The Committee shall be composed of 6 six members; : one ef-whem
shall- be-a-member-of-the Exeeutive from the Ceunet Standing Committee on Program,

Budget, and Finance w&h—p%m&gﬁespeﬂs%ﬁﬁ%fer—ﬁﬂaﬁek&kmaﬁefs—eﬂe—fmm—the

aﬁd—FmaHee and the remaining four shall be members of theChurch at-large, having
experience in general business and financial practices. The members shall serve fer a
term of three years beginning on January 1 following a regular meeting of the General
Convention or immediately following their appointment, whichever comes later,

and continue until a successor is appointed, and may serve two consecutive terms, after
which a full triennium must elapse before being eligible for re-election. Annually the
Audit Committee shall elect a Fhe Chair and-Viee-Chair-of Counetl-shall- designate-the
Chair of the Committee from among its members. The Audit Committee shall regularly
review the financial statements relating to all funds under the management or control of
the Council and the Society and shall report thereon at least annually to the Council and
the-Seetety. Upon recommendation of the Audit Committee, the Executive Council shall
employ on behalf of the Council and the Society an independent Certified Public
Accountant firm to audit annually all accounts under the management or control of the
Council and Society. After receipt of the annual audit, the Audit Committee shall
recommend to the Council and Society what action to take as to any matters identified in
the annual audit and accompanying management letter. The eperations responsibilities of
the Audit Committee shall be set out in an Audit Committee Charter. The Audit
Committee shall review, at least annually, the Committee's Charter and recommend

any changes to the Executive Council for approval.

) (v) The Executive Council shall may establish by its Bby-laws such Standing
Committees ef—the—E*ee&tw&Geﬁﬁeﬂ con51st1ng of its own members, as shall be deemed

appropriate and necessary by-the-Exeeutive-Couneil for the discharge of its duties, the
members of which are to be nominated jointly by the Chair and Vice-Chair and
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appomted by the Counc1l AﬂlyLethef—GemmtteeﬁilE*ee&twe—Geﬁﬂeﬂ—wﬁkeease%&eﬂs{

extended: The Counc1l may also estabhsh such other Comm1ttees and ad hoc worklng
groups or task forces, which may include or consist of non-members, to be nominated
jointly by the Chair and Vice-Chair and appointed by the Council, as may be

necessary to fulfill its fiduciary responsibility to Fhe-Episeepal-the Church. Unless
otherwise provided in the procedures adopted by Executive Council, each Committee of
Executive Council will cease to exist at the close of the next General Convention
following its creation unless extended by Executive Council. Executive Council may
revoke, rescind, or modify the mandate or charter of any Executive Council Committee
not otherwise created by Canon.

(w) The Executive Council shall have a budget approved by General Convention for its
work and the necessary expenses of its members and Committees. The Executive
Council shall establish policies and procedures for managing and handling
disbursements of funds from this budget.

[Note: This should be Section 2, not 4.]

Sec. 4 (a) The Council shall meet at such place, and at such stated times, at least three
times each year, as it shall appoint and at such other times as it may be convened. The
Council shall be convened at the request of the President Chair, or on the written request
of any nire five members thereof.

(b) A majority of the elected members of the Council shall be necessary to constitute a
quorum at any meeting of the Council. No action shall be taken in the name of the
Council except when a quorum, so defined, is present and voting. A member may
participate in, and vote at, Council meeting by means of technology where all
participants may hear one another simultaneously and according to procedures and
guidelines set forth in the Council bylaws.

[Note: This should be Section 3, not 5.]

Sec. 5. Members of Executive Council shall be entitled to reimbursement for their
reasonable expenses of attending meetings, in accordance with procedures

established and approved by Executive Council. Except as determined by General
Convention, the salaries of all officers of the Council and of all agents and employees
of the Counc1l and the Soc1ety shall be fixed by the Council. Wﬁh—theexeepﬁeﬂref—the

[Note: This should be Section 4, not 6.]
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Sec. 6 (a) The Executive Council shall submit to the General Convention at each regular
session thereof the Budget a proposed budget for the Episcopal Church for the ensuing
budgetary period, which budgetary period shall be equal to the interval between regular
meetings of the General Convention. The Church Treasurer, supported by his or her
staff, shall be responsible for preparing drafts of the proposed budget for review and
approval of Executive Council.

(b) The budget proposed for adoptlon by General Conventlon shall inelude-a-Canonieal
3 : ptingen prov1de for the expenses of

mission and ministry programs of the Church and of its administration, the stipends and
expenses of the Presiding Bishop and the Presiding Deputy, together with the necessary
expenses of those offices, and the apphcable Church Pension Fund assessments

t)(c) Revenue to support the Bbudget for tThe Episcopal Church shall be generated
primarily by a single asking assessment of the Dioceses of the eChurch based on a
formula which the General Convention shall adopt as part of its Program, Budget, and
Finance process. If in any year the total anticipated income for budget support is less than
the amount requlred to support the budget approved by the General Conventlon the

the Executive Council shall make appropriate spending adjustments as faithful as

possible to the budget adopted by General Convention.

te) (d) After the preparation of the budget the Executive Council shall, at least four
months before the sesstons-efthe General Convention convenes, transmit to the Bishop
of each Bdiocese and to the President of each Province a statement of the existing and the
proposed askings assessments necessary to support the proposed Bbudget for-the
Episeepal-Chureh. The Executive Council shall also submit to the General

Convention, with the proposed budget, a plan for the askings assessments of the
respective Dioceses of the sum needed to exeeute-the fund a balanced budget.
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(e) A diocese that neglects or fails to pay its assessment according to the budget

adopted by General Convention shall be subject to such reduction of any Church
program funds designated for the diocese as the Executive Council may approve,
taking into account the diocese’s particular circumstances.

() The General Convention shall consider and take appropriate action on the
proposed budget presented to it.

(2) The Council shall have the power to approve, in accordance with such written
procedures as it may deem prudent, expenditures of all sums of money covered by
the budget and estimated budgets approved by the Convention, subject to such
restrictions as may be imposed by the General Convention. It shall also have power
to approve other initiatives proposed by the Presiding Bishop or otherwise
considered by Council between meetings of the General Convention, as in the
judgment of the Council are prudent and which the Church revenues will be adequate

to support.

€g) (h) Upon the adoption by the General Convention of a Bbudget for-the Episcopal
Chureh and the planned-askings diocesan assessments for the budgetary period, the
Council shall formally advise each Bdiocese of its share of the total askings assessments
to support the Bbudget for the Episcopal Church.

) (1) Each Bdiocese shall thereupon notify each Parish and Mission of the amount of the
askings assessments of such BPdiocese. Each Diocese shall present to each Parish and
Mission a total objective which shall include both its share of the proposed Diocesan
Budget and its share of the asking assessment of the Bdiocese by the Executive Council
in accordance with the plan adopted by the General Convention.

) (j) Each diocese shall annually report to the Executive Council such financial and
other information as may be required in a form authorized by Executive Council.

&) (k) Each Diocese shall report annually to the Executive Council the name and address
of each new congregation, and of each congregation closed or removed by reason of any
of the following:

(1) dissolution of the congregation;

(2) removal of the congregation to another Bdiocese due to

cession or retrocession of geographic territory in which

the congregation is located, pursuant to Articles V.6 or
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VI.2 of the Constitution;

(3) removal of the congregation to a new physical location
or address, identifying both the location or address from
which the congregation has removed, and the successor
location or address; and

(4) merger of the congregation into one or more other
congregations, in which case the Pdiocese shall include in
its report the names of all congregations involved in the
merger, and the physical location and address at which
the merged congregations shall be located.

[Note: This should be Section 5, not 7.]

Sec. 7 (a) Every Missionary Bishop or, in case of a vacancy, the Bishop in charge of the
jurisdiction, receiving aid from the Ceunett General Convention budget, shall report at
the close of each fiscal year to the Council, giving account of work performed, of money
received from all sources and disbursed for all purposes, and of the state of the Church in
the jurisdiction at the date of such report, all in such form as the Council may prescribe.

(b) Every Bishop of a Bdiocese receiving aid from the Ceunetl-General-Convention
budget-shall report at the close of each fiscal year to the Council, giving account of the
work in the Bdiocese supported in whole or in part by the-Ceuneil that aid.

[This should be Section 6, not 8.]

Sec. 8. The Council, as soon as practicable after the close of each

fiscal year, shall make-and-publish cause to be prepared and publish a full report of #s
the work te-the-Chureh of the Executive Council, the Domestic and Foreign Missionary
Society, and the General Convention Office to the Church. Such report shall contain an
itemized statement of all receipts and disbursements and a statement of all trust funds and
other property of The Domestic and Foreign Missionary Society, and of all other trust
funds and property in its possession or under its eentrel oversight responsibility. The

Counetl-shall make-alike repoertinecluding a-detailed- report shall include a schedule of

the salaries paid to all officers;-agents;-and-prineipal-employees;to-each-General
Convention of the Domestic and Foreign Missionary Society.




